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ACTION TAKEN REPORT ON ALUMNI FEEDBACK

ACADEMIC YEAR 2020-21



Invesponse to feedback from alumni during the academic year 2020-21, the Internal Quality
Assurance Cell (IQAC) at NMSM Government College Kalpetta made several strategic
improvements to governance, faculty development, and community outreach. The college
recognized the importance of decentralized decision-making, ensuring that alumni
perspectives were considered in the governance structure. This model of participatory
governance allowed alumni to play a role in shaping the institution’s future direction.

Faculty Development Programs (FDPs) were continued, incorporating modern pedagogical
practices that benefited not only current students but also future generations of alumni.
These programs ensured that teachers remained updated with the latest methodologies,
improving the overall academic experience and ensuring that graduates left the institution
well-prepared for their professional careers.

Alumni feedback also highlighted the importance of expanding research initiatives. To
address this, the college strengthened faculty and student participation in research projects,
providing additional funding for collaborative research efforts. This created opportunities for
alumni engagement in advanced academic and professional research projects.

Infrastructure expansion was another focus area, with alumni contributions helping to
support the development of ICT-enabled classrooms and research facilities. These

improvements were made to accommodate the growing number of students and provide
better resources for academic success.

Alumni played an active role in the college's community outreach programs, particularly
under the Satheerthya and Sahavarthithwa initiatives. These programs, which focused on

aiding socio-economically disadvantaged groups, allowed alumni to remain mvolved with the
college's mission of community service.

Lastly, the college broadened its sustainability initiatives, implementing solar energy
solutions and adopting energy-saving measures across campus. Alumni engagement also
contributed to the enhancement of the Online Education Support Centre (OESC), providing
improved digital learning platforms for current students.
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