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ABOUT THE COLLEGE 

NMSM Government College, Kalpetta, established in 1981, is a pivotal educational institution 

located in Wayanad, Kerala. The college is set against a scenic backdrop in the rural area of 

Vellaramkunnu, 4 kilometers from Kalpetta, and serves as a beacon of hope for the local tribal and 

economically disadvantaged communities. With its 11-hectare campus donated by Sri Neelikandy 

Moideen Sahib, the college plays a critical role in providing accessible education to students from 

marginalized sections, including a large proportion of tribal students. More than 75% of the 

students belong to socially and economically weaker backgrounds, and about 70% are girls, 

making the institution a key driver of women's education in the region. The college offers a wide 



range of undergraduate and postgraduate programs and is committed to providing quality 

education, fostering inclusive practices, and supporting differently -abled students. 

NMSM Government College strives to fulfill the academic aspirations of its community by 

offering a supportive and inclusive learning environment. With modern infrastructure, digital 

classrooms, and initiatives like scholarships, financial aid, and hostel facilities, the college ensures 

that education is accessible to all, regardless of financial constraints. It emphasizes skill 

development, research, and community engagement, promoting social responsibility and 

environmental sustainability among its students. By focusing on the empowerment of tribal and 

rural students, the college remains a transformative force in Wayanad, contributing to the region's 

socio-economic development and bridging the educational gap for disadvantaged populations.  

VISION 

The vision of NMSM Government College, encapsulated in the phrase <Kindling the Minds,= 

reflects the institution’s commitment to nurturing the intellectual and moral growth of its students. 

The college aspires to shape students into responsible and enlightened citizens, guiding them to 

contribute meaningfully to society through national priorities such as wealth creation and 

employment generation. By fostering spiritual enlightenment, psychological well-being, and 

practical efficiency, the college seeks to develop future leaders who are intellectually competent, 

morally upright, and socially conscious. These leaders will champion justice, truth, and peace, 

while remaining open to personal growth. At the heart of this vision is the aspiration to build a just 

society where every individual is respected, cultural heritage is preserved, and the poor and 

marginalized are uplifted. Through this holistic approach, NMSM Government College aims to 

ignite the minds of its students, preparing them to lead and serve with  integrity and compassion 

MISSION 

Our mission is to impart high-quality education using innovative techniques and practices, 
enabling socially and economically disadvantaged students to adapt to modern technological 

advancements. We aim to provide essential facilities to students from various regions, helping 

them explore new areas of knowledge and fostering deeper engagement in their studies and 

research. By promoting the physical, mental, and social development of students through curricular 



and co-curricular activities, we encourage their meaningful contributions to society and the nation. 

Our goal is to nurture talented intellectual youth and dedicate them to the betterment and progress 

of society. 

 

Strategic Domains and Goals 

DOMAIN 

1. Academic Excellence and Research Development 

NMSM Government College will enhance its 

teaching-learning quality by incorporating ICT-

based education, modern pedagogical techniques, 

and curriculum updates. The college will also 

strengthen its research culture by encouraging 

faculty and student research projects, focusing on 

solving local socio-economic challenges. The goal 

is to equip students with the necessary skills for 

employability, while fostering innovation and 

research excellence.  

2. Infrastructure Development and 

Modernization 

To provide students with state-of-the-art facilities, 

the college will upgrade its existing infrastructure, 

such as classrooms, laboratories, and library, while 

also building new academic blocks and hostels. 

Digital infrastructure will also be expanded with 

smart classrooms, a digital library, and E-

Governance for administrative efficiency. A green 

and sustainable campus will be promoted through 



energy conservation initiatives like solar power and rainwater harvesting.  

3. Inclusivity and Support for Marginalized Communities 

Committed to its mission of serving the marginalized, the college will ensure inclusive education 

for economically and socially weaker sections of society, as well as for differently -abled students 

and staff. Expanded scholarships and financial aid programs will be implemented, along with 

special learning support systems to accommodate all students. The aim is to provide equal 

educational opportunities and create an inclusive learning environment.  

4. Cultural Heritage, Community Engagement, and Social Responsibility  

NMSM Government College will promote the rich cultural heritage of Wayanad by organizing 

annual cultural festivals and building a cultural center on campus. Community engagement will 

be strengthened through National Service Scheme (NSS) activities and partnerships with local 

organizations for social welfare initiatives. These efforts will instill a sense of responsibility and 

civic engagement among students, helping them become proactive citizens.  

5. Student Welfare and Co-Curricular Excellence 

To support holistic student development, the college will focus on wellness and sports programs, 

encouraging participation in intercollegiate competitions and national events. Comprehensive 

student counseling services will be offered, including career guidance and mental health support. 

Additionally, affordable hostel facilities and improved student support systems will ensure a 

comfortable and enriching campus life for all students. 

6. Environmental Sustainability and Conservation 

The college will adopt eco-friendly practices and promote environmental sustainability across the 

campus. Students and faculty will be engaged in environmental conservation projects such as 

reforestation and waste management. Solar power and water recycling systems will be 

implemented to reduce the college’s carbon footprint, fostering an environmentally conscious 
culture among the campus community. 

 



GOALS 

1. Academic Excellence and Research 

• Goal 1.1: Enhance Teaching-Learning Standards 

o Action Plan 1.1.1: Regular curriculum updates with interdisciplinary courses, 

aligning with current market and societal needs. 

o Action Plan 1.1.2: Use of ICT-enabled smart classrooms and blended 

learning approaches. 

o KPI: 90% of courses to integrate digital teaching methodologies by 2025.  

• Goal 1.2: Research Promotion and Innovation 

o Action Plan 1.2.1: Encourage faculty and student participation in research, 

with a focus on local socio-economic issues. 

o Action Plan 1.2.2: Establish a Research Promotion Committee to fund and 

monitor innovative student and faculty projects. 

o KPI: Increase the number of funded research projects by 30% by 2027.  

• Goal 1.3: Skill Development and Employability  

o Action Plan 1.3.1: Introduce professional skill development courses (soft 

skills, digital literacy, communication) to enhance employability.  

o Action Plan 1.3.2: Strengthen partnerships with industries and companies to 

provide internships and placements. 

o KPI: Achieve 85% placement rate for graduates by 2028. 

2. Infrastructure Development and Modernization 

• Goal 2.1: Upgrade and Renovate College Infrastructure  

o Action Plan 2.1.1: Renovate the existing classrooms, laboratories, and library 

with modern amenities and learning technologies. 

o Action Plan 2.1.2: Construct new academic blocks, hostels, and an open-air 

theatre to accommodate growing student enrollment. 

o KPI: Completion of two new academic blocks by 2026, and modernized 

library facilities by 2025. 

 



• Goal 2.2: Digital Infrastructure and E-Governance 

o Action Plan 2.2.1: Implement E-

Governance for administrative 

efficiency and to provide digital 

access to academic resources. 

o Action Plan 2.2.2: Establish a fully 

operational digital library and 

online student support portal. 

o KPI: 100% digitalized 

administrative processes by 2025. 

• Goal 2.3: Sustainable and Green Campus 

o Action Plan 2.3.1: Adopt green energy initiatives (solar panels, rainwater 

harvesting) and promote waste management practices. 

o Action Plan 2.3.2: Develop green spaces for environmental conservation and 

learning. 

o KPI: 30% reduction in campus carbon footprint by 2028. 

3. Inclusivity and Support for Marginalized Communities 

• Goal 3.1: Promote Inclusive Education 

o Action Plan 3.1.1: Provide special 

support for differently-abled students 

and staff, ensuring equal opportunities 

in academic and extracurricular 

activities. 

o Action Plan 3.1.2: Implement flexible 

learning programs for students from 

economically and socially weaker 

sections. 

o KPI: Full implementation of inclusive learning strategies by 2026. 

• Goal 3.2: Scholarships and Financial Aid 



o Action Plan 3.2.1: Expand scholarships and financial aid to ensure accessibility 

for all deserving students. 

o Action Plan 3.2.2: Establish an Alumni Fund for additional financial support. 

o KPI: 50% increase in scholarship and financial aid disbursement by 2027.  

4. Cultural Heritage, Community Engagement, and Social Responsibility  

• Goal 4.1: Strengthen Cultural Heritage Programs 

o Action Plan 4.1.1: Host annual cultural festivals showcasing Wayanad’s 

traditions, art, and history, fostering a sense of community and belonging.  

o Action Plan 4.1.2: Establish a cultural center with facilities for performing arts, 

lectures, and exhibitions. 

o KPI: Launch of the cultural center by 2027, with annual participation of 70% 

of students in cultural events. 

• Goal 4.2: Expand Community Outreach Programs 

o Action Plan 4.2.1: Collaborate with local NGOs, government bodies, and 

community organizations to drive social initiatives. 

o Action Plan 4.2.2: Promote NSS and NCC activities to foster student 

leadership and social responsibility. 

o KPI: Increase in community service projects by 50% by 2029. 

5. Student Welfare and Co-Curricular Excellence 

• Goal 5.1: Promote Sports and Wellness Programs 

o Action Plan 5.1.1: Build a multi-sport stadium and gymnasium, encouraging 

participation in intercollegiate and national sports events.  

o Action Plan 5.1.2: Introduce wellness programs focusing on mental health and 

physical fitness. 

o KPI: Achieve 60% student participation in sports activities by 2026.  

• Goal 5.2: Strengthen Student Support Systems 

o Action Plan 5.2.1: Provide comprehensive student counseling services, 

including career guidance and mental health support. 



o Action Plan 5.2.2: Ensure comfortable, affordable hostel accommodation for 

both male and female students. 

o KPI: Increase student satisfaction with support services by 80% by 2028.  

6. Environmental Sustainability and Conservation 

• Goal 6.1: Foster Environmental Responsibility  

o Action Plan 6.1.1: Engage students 

and faculty in conservation projects, 

such as reforestation and biodiversity 

preservation.  

o Action Plan 6.1.2: Incorporate 

environmental studies into the 

curriculum, emphasizing sustainable 

development. 

o KPI: Participation of 75% of students 

in environmental conservation 

activities by 2029. 

• Goal 6.2: Develop Eco-Friendly Campus Initiatives 

o Action Plan 6.2.1: Implement solar power generation and water recycling 

systems. 

o Action Plan 6.2.2: Achieve zero-waste certification through comprehensive 

waste management and recycling programs. 

o KPI: 50% reduction in water and energy consumption by 2028. 

 

 Monitoring and Evalua琀椀on 

• Annual Evaluation: A Strategic Planning Committee will conduct an annual review to 

assess progress, ensure accountability, and make necessary adjustments.  

• Stakeholder Involvement: Regular consultation with students, faculty, alumni, and 

external partners to ensure that strategic objectives meet the evolving needs of the college. 



Performance Metrics: Each strategic area will have specific KPIs, and the success of the 
plan will be measured through quarterly progress reports. 
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